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committed to excellence in the service

MISSION

“Beam Fashion Limited ” is committed to the consistent upliftment and improvement of both its
products and its responsibilities towards it's employees. Striving hard to achieve highest levels of
customer satisfaction through timely deliveries along with enhanced quality and value of all our
products.

VISION

To attain customer satisfaction by delivering nothing but the best, by means of utilizing the highest
quality of resources and world-class systems.



Address
Bank Details

Contact info

Production Floor

Production Line No.

Production Capacity

BGMEA Member Reg.

Business License
REX Number
Compliance

Customer/Buyer

AN

107, Barotopa, Dakkhin Barotopa- 1740, Sreepur, Gazipur, Dhaka, Bangladesh.

UTTARA BANK PLC

DARUS-SALAM ROAD BRANCH, 2 DARUS-SALAM ROAD(1ST FLOOR) ,MIRPUR-1, DHAKA-1216, Bangladesh.

ACCOUNT NUMBER:152912202110676, SWIFT: UTBLBDDH462.

Rashel Rana

Managing Director
+8801906390750
rashel@beamfashionltd.com

Khalilur Rahman

+8801906390751

Ram Krishna Karmaker
Head of HR, Admin & Compliance
+8801906390754
admin@beamfashionltd.com

khalillur@beamfashionltd.com

19,600 square feet.

10 line ( Knit & Woven ) — Set up on Process.

T-shirt 50,0000 pcs / Polo shirt 300,000pcs / Hoodie 100,000pcs / Joggers 180,000pcs/...etc — Monthly

6844.

Trade License, Factory License, Fire License, IRC,ERC & all nesecerry paper for foreign buyers.

BDREX03553.

BSCI Certified. Sedex Membership, ISO 9001 , Oekotex (update On process).
FEUCHTER ( GERMANY), TANMOON ( CANADA), BL CLOTHING AB ( SWEDEN), MR. DK ( DENMARK),

Marie France SAL ( LEBANON), GERTEX (CANADA).
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TYPES OF PRODUCTS IN CATEGORIES:

Womenswear

T-shirts, Polo,

Sweatshirts,
Hoodies, Skirts,
dresses, tops,
blouses, Tank
tops efc.

Menswear

T-shirts, Polo,
Sweaftshirts,
Hoodies,
Underwears,
Boxers, Shorts,
Swimming Shorts,
briefs etc.

What we produce

Kidswear

Hoodies, Frocks
with lace floral &
sequins, Girl's

skirts, T-shirts, Polo
Shirts, Sweaftshirts,
Underwears,
briefs etc.

Products:

At our own factory we produce -

all kinds of knitted T-shirts, Polo Shirts,
Sweatshirts etc - solid dyed / yarn dyed /
printed / tie dye / - single jersey, interlock,
1x1 rib, 2x2 rib, drop-needle, mesh, etc in
both 100% cotton, 100% polyester or blend,
polar fleece or micro - anti piling,
brushed, CVC, T/C, Cotton Lycra, French terry
or brushed in cotton etc - weight wise from
110 GSM to 400 GSM depending on garment
requirement.

Fabrication also includes Canvas, Twill,
Bedford, Rib stop, all kinds of denim incl. ring
slab, ring in twill.

We also produce all kinds of knit or woven
Trousers, Denim Pants, Shorts, Skirts, Men’s
Underwear, boxers - in Canvas, Twill, Bedford,
Rib stop, all kinds of denim incl. ring slab, ring
in twill or broken.
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Quality Assurance

Quality Assurance builds quality into each step of the
manufacturing process including designing, production, and
beyond.

We understand the Value of Quality & Cost of Defects, so we
monitor & control our complete Value Chain System to ensure
conformity towards required standards & avoid mistakes.

Our QUALITY motto is 3Z - Zero Defect, Zero Delay & Zero
Complain; thus set our production process accordingly.

We ensure QUALITY in our —
* Management Systems
* Production Process
* Garments &

* Supply Chain

We follow ISO in our Management
Systems & apply LEAN Production
Methodology.

We are in process of setting up Six
Sigma methodology & TQM (Total
Quality Management) in our shop
floors.




Our Quality SOP starts at the beginning of our supply
chain & all the SOPs comply with Zero Tolerance to
Defects.

To the extent possible, we apply ‘Poka Yoke’ — a
mechanism in LEAM Manufacturing Process that helps
an operator to avoid mistakes.

Poke Yoke

Quality SOP
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llowing are the list of SOPs maintained at our factory-
Fabrics inspection SOP
Shade band procedure
Fabrics process before cutting
Trim and accessories inspection SOP
Garments pattern making SOP
Fabrics relaxation, spreading & cutting procedure SOP
Sewing quality procedure
Garments measurement SOP
Needle controlling SOP
. Sharp edge controlling SOP
. Button pull test SOP
. Button pinch setting SOP
. Metal detection SOP
. Mold prevention SOP
. Finishing SOP

. Quality control manual or SOP




Generally Pre-production, Production & Shipment samples
are laboratory tested (at accredited labs. e.g. Intertek, SGS,
Bureau Veritas, TUV, UL etc) to make sure our goods comply

required international standards.

Dimensional Tests (e.g. Dimensional Stability to
Washing, Print Durability, Spirality, Twisting etc)

Colour Fastness Tests (e.g. CF to Washing, Rubbing,
Perspiration, Light, Dry Cleaning, Water, Bleaching, Sea
Water, Pool Water etc)

Mechanical /Physical (e.g. Tear Strength,
Seam Strength, Bursting Strength, Pilling Resistance,
Abrasion Resistance, Tensile Strength etc).

Tests

Chemical & Analytical Tests (e.g. Forbidden Azo,

PVC, Disperse Dyes (Allergenic & Carcinogenic Dyes),
PVC, Toxic Heavy Metals, COC, Nickel, pH, Formaldehyde

etc)

Laboratory Tests




Quality in Production Process

~§
Quality is a relative term. It means customer needs is to be satisfied \,‘ .
Quality is of prime importance in any aspect of business. Customers
demand and expect value for money. As producers of apparel there must
be a constant endeavor to produce work of good quality.
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- N ’ Sections-

* Sampling

* Marker Making
* Fabric Spreading
* Cutting

* Sewing

* Finishing



Quality in Sampling

e Maintaining buyer Specification
standard

e Checking the sample and its
different issues

e  Measurements checking
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e  Fabric color, GSM, Fastness etc properties
required checking

e SPland other parameter checking

e Laboratory Testing




To check notch or drill mark

Fabric width must be higher than marker width

Fabric length must be higher than
marker length

Matching of green line

Check pattern size and dimension

Matching of check and stripe taking into
consideration

Quality in Marker Making

e  Considering garments production plan

Cutting table length consideration

) Pattern direction consideration.




Fabric spreading according to correct alignment with
marker length and width

Maintain requirements of spreading

Matching of check and stripe

Quality in Fabric Spreading

° Lay contains correct number of fabric ply
° Correct Ply direction

° To control the fabric splicing

° Tension control




The dimension of the pattern and the cut
piece should be same and accurate

Cut edge should be smooth and clean
Notch should be cut finely

Drill hole should made at proper place
No yarn fraying should occur at cut edge
Avoid blade deflection

Maintain cutting angle

More skilled operator using

Quality in Fabric Cutting




Input material check

Cutting panel and accessories
checking

Checking sewing machine

Sewing thread checking

Sewing needle checking

Embroidery and printing panel
checking (If there)

Stitching fault checking
Seam fault checking
Measurement checking

Shade variation checking

Size mistake checking

Trimmings checking

Interlining checking
Crease or wrinkle appearance
checking

Quality Control

It is the first process of quality control in sewing section. Here all the input materials should be checked to complete all the
sewing processes accurately.

All the cutting panels and accessories should be checked here to avoid mismatching with the other cutting parts and trimmings.

According to buyers approved sample, right sewing machine should be selected here to complete all the required sewing for
the garments.

It’s a very important matter in sewing section. Sewing thread should be selected here according to buyers approved sample.
Here, required sizes needle should be selected to complete fault free sewing for the garments.
If there’s any embroidery or print lies in the garments, then it should be checked by maintaining buyers approved sample.

After making the garments, here garments checked to identify stitch fault free garments.
After checking stitch, all the seam of garments must be checked here.
According to buyer’s instruction, garments measurement has to check here.

Sometimes various types of shade variation have seen in the garments which should be checked here.

For submitting perfect size of garments to the buyer, an extra checking has needed here.

According to buyers approved sample, required trimmings of garments should be checked here to make fault free garments.

Interlining checking should be done here by the quality inspector whether it is perfect or not.

It is the last process of quality control in sewing section, where quality inspector confirms crease or wrinkle free garments./B\
—



Quality in Finishing Section

e Properincluding inspection of the garments for 4
measurement, spot, dirt, impurities...

e \Water spot

e Shading variation check

e Smooth and unfold in pocket

e Insecured or broken chain or button

e Wrong fold
e Proper shape in garments

e Properly dried in after pressing
e Wanted wrinkle or fold in lining

e Get up checking

Collar closing

Side seam

Sleeve placket attachment
Cuff attachment

Bottom hem

Back yoke

Every parts of a body




Steps of Inspection

Before or Pre-production Inspection: The following
parameters & defects are checked prior to cutting -

Shade Matching

Fabric Construction

GSM

Whales & courses if required)
Diameter

Dyeing Levelness

Ecological parameters if required
Softness

Shrinkage

Matching of Rib, Collars & Cuffs

Fabric Holes
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BUREAU
VERITAS

Vertical & Horizontal Stripes

Knitting defects such as missing
loops, sinker lines, etc.

Bowing
Skewing

Yarn defects such as thick & thin
places '

Dirt & Stains
SGS @
@ ) ®
TUVRheinland




During Production Inspection -

Verify cutting patterns

Cut components measurements

Cutting shapes

Fabric defects

Other specific parameters as required by the
customers Rib, Collars & Cuffs matching

Stitching defects

Steps of Inspection

Sewing threads matching
Dirt & Stains

Measurements

Labels

Trims & Accessories

o
/INSPECTION




Final Inspection:

PACKING & ASSORTMENT:

Wrong Model

Wrong Quantity

Missing labels & tags

Wrong Size & Colour assortment

Wrong Folding

FABRIC DEFECTS:

Wrong Shade
Uneven dyeing
Holes

Knitting stripes
Thick & Thin places

Steps of Inspection

Dirt & Stains

Oil stains

Sinker line

Poor softness
Higher Shrinkage

Crease Marks

WORKMANSHIP DEFECTS:

Open seam

Puckering

Needle holes & marks
Unbalanced sleeve edge
Unbalanced placket

Insecure shoulder stitch

Incorrect side shape
Bottom hem bowing
Uneven neck shape
Cross labels

Broken & Missing stitch

Insecure buttons

Untrimmed threads & fabrics

Poor Ironing

Double stitch




Steps of Inspection

GENERAL DEFECTS:

° Shade variation within the garment parts MEASUREMENT DEVIATIONS :

e ° Garment length
° Shade variation between the garments g

e  Defective printing e  Bodywidth

° Shoulder length

° Defective embroidery

° Defective buttons

Arm hole

Arm Opening
Sleeve length
Placket length
Placket width
Neck width
Neck opening
Hemming width

IRib or Collar width
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Safety is always the top most Priority at Beam
Fashion Ltd. We consider Safety in two aspects —

Workplace & Product.

Workplace Safety: Importance of creating safe and healthy

* work environment is utmost important. A
serious workplace injury or death changes lives forever.
Health and safety is the key factor for all the industries
in order to promote the wellness of both employees and
employers. It is a duty and moral responsibility of the
company to look after the employee’s protection.

Workplace Safety

We understand the importance of the issue, so we
ensure Workplace Safety in following major areas —

* Building & Structural Safety
* Fire Safety

Health Safety

* Electrical Safety

Instrumental Hazard related Safety

* Ambient Air Quality & Environmental Safety




Product Safety: It is the liability of the manufactures to
ensure that the garments they manufacture are SAFE for its
consumers. This is done during a number of phases
including designing, raw material sourcing, process layout,
manufacturing & advertising.

Unlike the nutrition facts on the back of our favorite foods,
clothing doesn’t come with a conveniently itemized list of
ingredients. Instead as many as 2,000 different chemicals
are used in the textile industry, from dyes to transfer agents

in fashion manufacturing...

..many of which contain known carcinogens and
hormone disruptors

are kept undisclosed and hiding within the fibers of the
industry’s most sought out styles.

Product Safety

By being more aware of what we are putting on

our bodies, we can reduce exposure to

unhealthy compounds.

Avoid Toxic Dyes
in Clothing

TOXIC




Unsafe Garment can cause serious and often life
threatening injuries. This can include but not limited to -

Skin Rashes
Skin Cancer

Choking Injuries

Product Safety

Zero Discharge of
Hazardous Chemicals]

We realize importance of Product Safety, so we monitor
& control following major areas —

* Raw Material Sourcing

* Dying & Chemicals

* Washing & Chemicals

* Chemical & Analytical Testing at Accredited Labs



‘With Great Power Comes Great
Responsibility’

It’s their right to be contributed & our duty to contribute
and thus we are not doing any favor -

Social Responsibility







1 Auto Plain Stitching Machine
2 Over lock Machine 82
3 Feed off the arm Sewing 05
4 Bar Tacking machine 03
5 Cylinder bed 38
6 Flat bed 07
7 Zigzag Machine 01
8 Button stitch 02
9 Rib Cutter 02
10 Snap button 01
11 Button hole 02
12 Flat Seamer (for Boxer) 08
13 Cutting machine 05
14 Steam Generator / Boiler 01
15 Iron Tables 28
Total 254
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Google Maps Link to

Us:https://www.google.com/maps/place/BEAM+FASHION+LIMITED/@24.1987005,90.3767505,17z/data=!3m1!4b1!4m6!3m
511s0x3755¢300016b3a9b:0xffed3823d40b3bbc!8m2!3d24.1987005!4d90.37932541165%2Fg%2F11lcrvpg34?entry=ttu&g_ep
=EgoyMDI2MDMwMS4AxIKXMDSoASAFQAW%3D%3D
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1740, 107, Barotopa
Open 24 hours N,

beamfashionltd.com
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